
 1. 

Bylaws of 

Grantmakers for Effective Organizations 

 

Preamble 

 

Grantmakers for Effective Organizations (GEO) was established in 1997 by a group of 

grantmakers who were searching for effective ways to support the organizational efficacy 

of their grantees. GEO and its members recognize that improving the ways funders 

conduct their grantmaking has the potential to make a significant impact on the 

performance of individual organizations and the nonprofit sector as a whole.  Therefore 

GEO works to improve the impact of the nonprofit sector through a focus on effective 

philanthropy.  

 

The GEO operating principles are as follows: 

 

         Attention to the organizational effectiveness of nonprofits is an essential 

component of effective philanthropy; 

         

         GEO and its members encourage diverse approaches to building nonprofit 

organizational effectiveness;  

 

GEO understands that it cannot achieve the results it seeks alone, therefore we 

build connections with other funder networks and nonprofit institutions that share our 

commitment to nonprofit organizational effectiveness; 

 

 GEO and its members work hard to “walk the way we talk,” modeling effective 

practices in our own work; 

 

GEO recognizes the need to link evaluation and effectiveness.   

 

 GEO and its members commit to experimenting, evaluating and disseminating 

what we learn about our own effectiveness and that of our nonprofit partners; and 

 

 GEO is a constructive and catalytic force for organizational effectiveness in 

philanthropy and the nonprofit sector in general. 

  

Article I 

 

Name of Organization 

 

The name of this organization is Grantmakers for Effective Organizations (GEO). 
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Article II 

 

Purpose 

 

GEO’s purpose is to provide leadership and support to the community of grantmakers 

working to build a more just and sustainable society by increasing their own effectiveness 

and that of their nonprofit partners. GEO does this by highlighting knowledge and 

practices in the field that advance organizational effectiveness, nurturing a growing 

community of practice among grantmakers and exploring the system-wide changes in 

philanthropy that have the potential to expand our collective impact.  

 

Article III 

 

Membership 

 

Section 1. Membership in GEO is open to grantmaking organizations, infrastructure 

groups that have funders as their primary membership, and academic programs at 

accredited institutions where philanthropy is the primary focus of research or coursework. 

GEO members should evidence an interest in and commitment to organizational 

effectiveness and have grantmaking and other programs that address organizational 

effectiveness. 

 

It is inevitable in the area of organizational effectiveness that some people and 

organizations, including operating foundations, serve dual roles as grantmakers and 

grantseekers. In the context of GEO, however, members should participate only as 

grantmakers.  

 

The board of directors shall delegate to staff the responsibility for determining whether 

organizations applying for membership meet the requirements described in this section. 

 

Section 2. Organizational members shall pay annual dues as determined by the board of 

directors. 

 

Section 3. Organizational membership is not transferable, however the individuals 

representing a given organization can change. 

 

Section 4. Members shall not have voting rights. 

 

Article IV 

 

Officers 

 

Section 1. Designation. Principal Officers shall be a chair, vice chair, secretary/treasurer 

and the chairs of the board standing committees which include audit/finance and 

governance. Principal Officers shall be board or staff members of foundations, giving 
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programs or philanthropy infrastructure organizations that are organizational members of 

GEO. 

 

Section 2. Officers shall be elected by the board of directors at the Spring meeting in odd 

numbered years and serve a two-year term.  The election of officers shall happen every 

two years.  An officer may serve up to two consecutive terms.  

 

Section 3. Replacement of an officer due to resignation or removal shall be elected by the 

GEO board of directors as needed.    

 

Article V 

 

Board of Directors 

 

Section 1. The board of directors shall serve as the [initial] governing body for GEO.  

 

Section 2. The board of directors shall consist of at least four, but no more than 16, 

members.  The governance committee will solicit nominees for new members from the 

staff and other members of the board. The board of directors will consider these 

nominations when electing new board members. The size of the board of directors shall 

not exceed 16 members, except when significant extenuating circumstance exist, such as 

in order to honor the terms of a merger agreement with another organization. If such 

circumstances exist, the board can vote by a two-thirds majority to temporarily expand 

the size of the board.  

 

Section 3. Members of the board of directors may serve no more than two consecutive 

three-year terms. After careful consideration, the board may choose to allow for one 

additional two-year term for board members who hold officer or other exceptional 

leadership positions on the board.  

 

Section 4. The board of directors shall meet at least twice a year. A notice via email shall 

be sent a minimum of fourteen days prior to a meeting.   

 

Section 5. A simple majority of the board of directors shall constitute a quorum for the 

transaction of business.   

 

Section 6. Replacement of a board member due to resignation or removal shall be elected 

for the remainder of the unexpired term by the remaining board members via either 

electronic ballot or during a board of directors meeting. 

 

Section 7. A board member missing two consecutive board meetings without good 

reason will be asked to resign from the board of directors.  
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Article VI 

 

Committees and Task Forces 

 

Section 1. The board of directors, the executive committee, the governance committee 

and the audit/finance committee are the standing committees of GEO.  The executive 

committee is comprised of the chair, vice chair, secretary/treasurer and the chairs of 

standing committees of the board.  The executive committee meets in the month prior to 

the board of directors meetings and on an as-needed basis.  The executive committee 

reports to and is responsible to the board of directors.  It may act on behalf of the board of 

directors in between meetings, but any decisions requiring a full board vote must be 

postponed until the next board of directors meeting and added to that meeting’s agenda.  

 

Section 2. Task forces, as deemed necessary, may be established or disbanded by the 

GEO board chair. 

 

Section 3. Task force chairs shall be appointed by the GEO board chair with the advice 

of the board of directors.   

 

Article VII 

 

General Business 

 

Section 1. The fiscal year of GEO shall begin on January 1 of each year. 

 

Section 2. Books and accounts shall be kept by the staff with regular review by the GEO 

secretary/treasurer.  

 

Section 3. A board member may be removed for just cause by two-thirds vote of the 

board. 

 

Article VIII 

 

Amendments 

 

Except as otherwise required by law, these bylaws may be amended at any regular board 

of directors meeting. Written notice of intent to amend shall be given to each board 

member at least fourteen days prior to the meeting.  Such changes require an affirmative 

vote of two-thirds of the board members present at the meeting. 

 

_______________ 

 


