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What kind of knowledge sharer are you?
A foundation’s tendency to share knowledge is strongly influenced by two factors: its capacity to share knowledge 
and its culture around knowledge sharing. Capacity refers to the processes, staff, and resources needed for 
foundations to share their knowledge, while culture refers to internal values, leadership, and overall interest that 
support sharing. By taking a closer look at key components of capacity and culture, foundations can identify their 
strengths and challenges with regard to sharing knowledge. In turn, these qualities shed light on opportunities to 
become a stronger knowledge sharer. To make a quick self-assessment of your foundation, follow these steps:

CAPACITY STATEMENTS YES
1. Our foundation has a website that we use to share what we are learning.  

2. We have an active social media presence.

3. We have staff designated to lead communications and learning.

4. Staff share knowledge externally in a range of ways.

5. Our grantee reports are designed to easily share publicly.

6. When preparing resources, our standard process is to consider usefulness and audience needs.

7. We convene or participate in conferences that support in-person sharing.

8. We routinely share reports on open repositories and other relevant third-party sites.

9. We openly license our knowledge products so that others can easily build on our work.

CAPACITY SCORE (TOTAL NUMBER OF ‘YES’ ANSWERS)

CULTURE STATEMENTS YES
1. Openness and learning are explicit values of our foundation.

2. We see engagement with the field as core to our impact.

3. We value the knowledge of others and actively seek it out.

4. Our leaders model knowledge sharing both externally and internally.

5. We designate time for staff to reflect and share knowledge.

6. We are not afraid to share what didn’t work.

7. We are interested in experimentation and taking risks.

8. We are interested in building the fields of practice in which we work.

9. We believe we have a responsibility to share what we are learning.

CULTURE SCORE (TOTAL NUMBER OF ‘YES’ ANSWERS)

TAKE THE QUIZ
What kind of knowledge sharer are you? 

Next to each statement below, select ‘YES’ if true for your foundation and ‘NO’ if not.

Exclusive excerpt from the forthcoming GrantCraft guide  
Open For Good: Knowledge Sharing to Strengthen Grantmaking.  
Sign up to receive updates by registering for free on GrantCraft.org.

http://GrantCraft.org


GRANTCRAFT, a service of Foundation Center OPEN FOR GOOD: KNOWLEDGE SHARING TO STRENGTHEN GRANTMAKING    2

FIND YOUR KNOWLEDGE-SHARING TYPE ON THE GRAPH
Organizing knowledge sharers by capacity and culture

Find your capacity score on the vertical orange line and your culture score on the horizontal blue line.  
The quadrant that contains both your scores tells you the type of knowledge sharer your foundation is.
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INTERPRET YOUR RESULTS

KNOWLEDGE-SHARING TYPE WHERE YOU STAND IDEAS FOR SHARING MORE KNOWLEDGE

Advanced 
Explorers

HIGH CAPACITY
HIGH CULTURAL SUPPORT

Knowledge capacity and  
culture are strong and can 
serve as a model and testing 
ground for others.

u Share your expertise about knowledge  
practice with other foundations through blogs 
and by leading by example and joining the 
#OpenForGood movement committing to 
share what you are learning.

u Take time to set annual knowledge goals at 
foundation and staff levels.

u Advance your practice by testing new  
approaches, attending to knowledge use,  
and amplifying valuable, under-appreciated  
perspectives.

Well-Intentioned 
Wallflowers 
LOW CAPACITY

HIGH CULTURAL SUPPORT

Though nuts and bolts to  
share knowledge are  
limited, the strong buy-in 
among leaders and staff can 
go far in creatively mobilizing 
available resources.

u Choose low-resource ways to share  
knowledge such as through email blasts,  
piggy-backing on existing meetings, or  
adding to repositories such as IssueLab.

u Strategically limit resource preparation by 
focusing on a particular audience and sharing 
minimally edited or trimmed existing reports.

u Spread responsibility among staff to reduce  
the burden and spread the benefit.

Sleeping Giants
HIGH CAPACITY

LOW CULTURAL SUPPORT

With the structure in place to 
carry out more knowledge  
sharing, the remaining  
challenge is to get leadership 
and staff to recognize and  
embrace the benefits.

u Schedule time for internal discussion of the 
benefits of knowledge sharing.

u Identify low-barrier steps to expand  
knowledge practice, such as designating time  
for staff to share internally, encouraging  
knowledge consumption, and modeling  
sharing of resources that involve no risk to  
staff or grantees.

u Start a working group of interested staff to  
strategize and champion knowledge sharing.

Knowledge Novices
LOW CAPACITY

LOW CULTURAL SUPPORT

Bolstering capacity and  
cultural support can take 
many forms in the early  
stages of knowledge sharing.

u Increase knowledge consumption to learn  
what others are sharing, then share these  
findings internally.

u Take opportunities to present your  
experience and insights at meetings  
and conferences.

u Partner with colleagues or affinity groups  
to develop resources to share.

These suggestions, corresponding to your quadrant on the graph, offer guidance about how your  
knowledge sharing status can help you strengthen and grow your practice. 
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KEEP CHECKING AS YOU EXPLORE AND GROW
This self-assessment tool can help a foundation gauge its growth in knowledge sharing over time and consider 
its capacity and culture from multiple viewpoints. By revisiting this knowledge sharing assessment periodically 
and engaging others in the thought process, a foundation can expand its self-awareness. Would trustees 
and staff members across the organization mark the same responses on the quiz? Would peer foundations, 
nonprofits, and the public at large score the foundation similarly? If not, what are the sources of the 
discrepancies and how do they inform opportunities?

DISCUSSION QUESTIONS
u   Did the result of using these tools surprise you?

u   How would you like to grow in sharing knowledge?

u   What specific steps can you take toward that goal in the near term?

Start sharing your knowledge today.
NEED A PLACE TO START? HERE ARE THREE THINGS YOU CAN DO RIGHT NOW:

Visit IssueLab.org’s collection of 
evaluations to share your results, so 

others can build on the lessons you’ve 
learned at shareresults.issuelab.org.

Go to GrantCraft.org to hear what 
your colleagues have to say, then 

add your voice to the conversation.  
If you have an insight, share it!

Go to Glasspockets.org to compare 
your foundation’s transparency 

practices to its peers, add your profile, 
and help encourage openness.

Share Your
Results

Share Your
Insights

Share Your
Practices

Show the world you’re #OpenForGood
Demonstrate your commitment to creating a culture of shared learning by adding your evaluations to  

shareresults.issuelab.org and earning an #OpenForGood badge to display on your website.  
Let others know you’re #OpenForGood. Learn more at foundationcenter.org/openforgood. 

©2018 Foundation Center 
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http://IssueLab.org
http://shareresults.issuelab.org
http://GrantCraft.org
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