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Welcome
Kathleen Enright
President and CEO
GEO

On behalf of the GEO staff; the conference planning committee;
our sponsors; and our regional partner, Grantmakers of Western
Pennsylvania, we are so excited to welcome you to the Leading
Change Conference 2017! These next two days will give you
the tools, resources and connections to help you mobilize your
colleagues and help your organization achieve real progress.
You’re here because you know that supporting nonprofits in the
most meaningful ways often requires change. It’s no secret that
change can be messy, overwhelming and isolating. But even in the
most difficult situations, you have the ability to make incredible
things happen — and you won’t have to do them alone. You’re going
to have the chance to build real connections with more than 200

Philip Li
President & CEO
Robert Sterling Clark Foundation
Conference Planning Committee
Co-Chair

peers who are working through the same challenges you are.
We’re excited to offer these conversations through a mix of session
formats, structured networking and informal discussion. The next
two days are designed to help you explore the different layers of
leading change. You’ll start by honing yourself as an instrument of
change and reflecting on your role within your organization. Then
you’ll learn about what it takes to lead organizational and team
change to better achieve your mission. And finally, you’ll uncover
the role that grantmakers can play in leading change within your
community. At the end of the Leading Change Conference 2017,
we hope you’ll have a holistic sense of how change happens —
and the role you play in making it possible.
As you reflect on your conference experience once you’re back

Brenda Solórzano
Chief Executive Officer
Headwaters Health Foundation
of Western Montana
Conference Planning Committee
Co-Chair
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home in the coming days, weeks and months, we hope you’re left
with a new understanding of your work, new ideas to implement
and new connections you can call on for support.

Networking Opportunities
Conference App

Steel City Connect!

The conference app contains the important
details and fun information needed to take
full advantage of your conference experience.
To download the app, search the iTunes
or Google Play store for “CrowdCompass
AttendeeHub.” Once downloaded, search
“Leading Change Conference” and enter your
name and email address. You will then receive
a verification email; open the email and tap the
“Verify Account” button, and you’ll be logged in.

Get the most from your Pittsburgh visit!
Steel City Connect! guides, volunteers
from the local grantmaking community,
are here to help make your conference
experience and visit to Pittsburgh
memorable. Guides are wearing a ribbon
on their name badges and special black
and gold paraphernalia, so feel free to
use them as your local resource!

Dinner
Twitter
#LeadingChange17
Use this hashtag to share your insights from the
conference and to see what others are saying.
@GEOfunders
GEO’s Twitter handle; follow it for updates
during the conference and for news, resources
and opportunities throughout the year.

Grab a fellow conference participant
and head to dinner where the locals eat.
Grantmakers of Western Pennsylvania
has created a list of the best area
restaurants. Please visit the conference
resources table or view suggestions in
the conference app.

Networking Bingo
LinkedIn
bit.ly/LinkedInGEO
GEO members are invited to join our LinkedIn
group to discuss and exchange ideas that
don’t quite fit into 140 characters. Since the
group is open only to GEO members, it’s also
a great platform for giving input, seeking
advice from your peers and sharing job
postings. In addition, GEO staff regularly post
resources, learning opportunities and more.

Member Lounge
Connect with other GEO members in the GEO Member
Lounge (located in Butler, Second Floor). The lounge is
open for networking, meetups and refreshments.

Make new and unexpected connections
with fellow participants! Complete
a bingo card by collecting unique
signatures from participants who meet
specific characteristics. Your ultimate
goal is “BINGO!” Check out pages 23 – 24
for more information.

Additional Resources for
Grantmakers
www.geofunders.org
Visit GEO’s website for more learning
opportunities and resources for
grantmakers, including GEO
publications and upcoming events.
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Schedule at a Glance
SUNDAY, NOVEMBER 12
Registration is open from 1:30 p.m. to 6:00 p.m. in Allegheny Foyer I (Third Floor).

4:00 – 6:00 p.m.
Early Arrivers Happy Hour
		
Allegheny Foyer II (Third Floor)

MONDAY, NOVEMBER 13
Registration is open from 7:30 a.m. to 5:30 p.m. in Allegheny Foyer I (Third Floor).

8:00 – 10:30 a.m.
Opening Plenary Breakfast: Finding the Power to Drive Transformational
		
Change and Home Team Meetup #1: Confronting History
		
Allegheny I and II (Third Floor)
10:30 – 11:00 a.m.
11:00 a.m. – 12:15 p.m.

Break

Breakouts Round A: Honing “Self” as an Instrument of Change
		
(Select one of five sessions. Use the check box to mark which you want to attend.)
A1. Navigating Change as a Resilient Leader
		
		
Cambria (Second Floor)
		
A2. Resilience and Leadership: You and Your Organization
			Westmoreland East (Second Floor)
		
A3. Leading Change Toward Racial Equity
		
Westmoreland Central (Second Floor)
		
A4. Building Your Reflective Capacity for Better Actions
			Washington (Second Floor)
		
A5. Strengthening Partnerships Through Courageous Conversations
			Somerset (Second Floor)

12:15 – 12:30 p.m.
12:30 – 1:30 p.m.

Break

1:30 – 1:45 p.m.
1:45 – 3:15 p.m.

Break

Networking Lunch
		
Allegheny III (Third Floor)
Breakouts Round B: Leading Mission-Driven Organizational and Team
		Change (Select one of five sessions. Use the check box to mark which you want to attend.)
B1. How Philanthropy Can Bet Big on Leaders of Color
		
			Cambria (Second Floor)
		
B2. How to Drive Impact and Innovative Change Using Empathy,
			
Experimentation and Evidence
			Westmoreland Central (Second Floor)
		
B3. Exercising Adaptive Leadership Within Your Organization
			Westmoreland East (Second Floor)
		
B4. Lessons in Humility and Boldness: Integrating the Role of the
			
Unconscious to Support Social Innovation and Change
			Washington (Second Floor)
		
B5. The Role of Culture in Leading Change
			Somerset (Second Floor)

3:15 – 3:30 p.m.
3:30 – 4:15 p.m.

Break

4:15 – 4:30 p.m.
4:30 – 5:30 p.m.
5:30 – 7:30 p.m.

Break

Home Team Meetup #2: Identity
		
Allegheny I and II (Third Floor)
Active Hour

Welcome Reception
		
Off-site at the Senator John Heinz History Center

Schedule at a Glance
TUESDAY, NOVEMBER 14
Registration is open from 8:00 a.m. to 2:30 p.m. in Allegheny Foyer I (Third Floor).

8:30 – 9:45 a.m.
Breakfast and Home Team Meetup #3: Purpose
		
Allegheny I and II (Third Floor)
9:45 – 10:15 a.m.
10:15 – 11:45 a.m.

Break

Breakouts Round C: The Role of Grantmaking Organizations in Leading
		Change (Select one of five sessions. Use the check box to mark which you want to attend.)
C1. Pivoting Your Foundation to Build Power in States
		
			Cambria (Second Floor)
		
C2. Inclusive, Networked and Collective Leadership
			Westmoreland Central (Second Floor)
		
C3. 100 Days of US: A Rapid, Community-Based Response to the 2016 Election
			Westmoreland East (Second Floor)
		
C4. Embodying Trust-Based Practice
			Washington (Second Floor)
		
C5. Moving From Personal Story to Values-Based Community Action
			Somerset (Second Floor)

11:45 a.m. – 12:00 p.m.
12:00 – 2:00 p.m.

Break

Closing Plenary Luncheon: Grantmakers’ Role in Supporting Systems and
		
Community Change
		
Allegheny I and II (Third Floor)

GEO MEMBER LOUNGE
Looking for a spot to connect with
others in our community? Find your
peers in the Member Lounge located
in Butler (Second Floor).
THE MEMBER LOUNGE IS OPEN:

Monday from 7:30 a.m. to 5:30 p.m.
Tuesday from 8:00 a.m. to 12:30 p.m.

SUNDAY, NOVEMBER 12
4:00 – 6:00 p.m. Early Arrivers Happy Hour
Location: Allegheny Foyer II (Third Floor)
Start your networking early by joining your fellow conference participants and local nonprofit
leaders for drinks and conversation. This is a great opportunity to connect with your peers, hear
firsthand the exciting work happening in the Pittsburgh area, and meet members of the GEO staff
and conference planning and host committees!

MONDAY, NOVEMBER 13
Meet Your Home Team
To help supplement the conference
program with creative, more intimate
networking experiences that
encourage rich discussions, you have
been assigned to a Home Team, a
small peer cohort, for the duration
of the event.

During the three Home Team meetups,
you will explore ways to more
effectively identify, anticipate and
avoid the most common landmines
that derail change initiatives. Each
meetup will be led by a volunteer
facilitator who will guide the team
through a discussion around one
of three specific landmines that
change agents are likely to confront:
history, identity and purpose. Our
moderator will also share practical tips
and strategies you can incorporate
into your own efforts to bring about
change.
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You’ll find your Home Team
assignment printed on the front
of your conference name badge.
The materials for the meetups appear
on pages 17 – 22. There is no prework.
If you have any questions, just ask
your team’s facilitator or a GEO staff
member!

MONDAY, NOVEMBER 13
8:00 – 9:30 a.m. Opening Plenary Breakfast: Finding the Power to
		 Drive Transformational Change
Location: Allegheny I and II (Third Floor)
Please join your Home Team at your assigned table. Hear individual grantmakers in different
organizational roles share inspiring stories of how they used their personal agency to advance
change within their organizations. Each grantmaker will tell a story of leading an internal change
effort that required them to examine how they were showing up in their work, the tools they had at
their disposal to lead change, and the internal shifts in perspective that were necessary to exert the
intended influence and achieve success. These stories will highlight how grantmakers lead change
by having courageous conversations, deepening engagement with stakeholders, strengthening
the quality of their relationships, and mobilizing others behind their vision or purpose.
Introductory
Remarks:

Gregg Behr, The Grable Foundation
(host committee co-chair)
Speakers:
Kathleen Enright, GEO

Megan Andros, The Heinz Endowments

Ify Mora, Barr Foundation

Denise St. Omer, Greater Kansas City
Community Foundation

9:30 – 10:30 a.m. Home Team Meetup #1: Confronting History
Location: Allegheny I and II (Third Floor)
The first Home Team meetup will further explore many of the themes raised in the opening
plenary breakfast conversation. You will be introduced to some of the things that often make
change difficult — for those leading change, as well as for those experiencing change. The first
meetup will explore the challenge of history and how historical memories can play a powerful
role in shaping how we perceive and respond to change. You will discuss how history has shaped
various communities and organizations, and you will share ideas about how to avoid making
moves that may trigger this potentially volatile landmine.
Speaker:
A.J. Robinson, Symphonic Strategies
Please visit pages 17– 22 for Home Team materials and exercises.

10:30 – 11:00 a.m. Break
Looking for opportunities to connect with fellow conference participants? The conference app
has a messaging feature that allows you to reach out directly and schedule meetups with others
attending the Leading Change Conference 2017. Check out page 12 for quick tips on how to use
this app function.
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MONDAY, NOVEMBER 13
11:00 a.m. – 12:15 p.m. Breakouts Round A: Honing “Self” as an
		 Instrument of Change (Select one of five sessions.)
A1. Navigating Change as a Resilient Leader
Session Designer: Lynn Fick-Cooper, Center for Creative Leadership

Location: Cambria (Second Floor)
Resiliency is associated with elasticity and adaptation and provides the ability to recover quickly
from change, hardship or misfortune. Resilient people demonstrate flexibility, durability and
openness to learning, while a lack of resiliency is signaled by burnout and cynicism. Developing
resiliency requires that you pay attention to the complexities of your experiences, listen to your
emotions and be willing to learn from disappointment as well as success. In this session, you will
learn and apply a five-factor resilience model to your everyday life to reduce stress and allow for
more conscious engagement and productivity when leading change. With peers, you will also
explore how this model can help grantees incorporate resilience practices into their lives — and
how it will help them make more progress and persevere in the face of setbacks during the change
process.
Speaker:
Lynn Fick-Cooper, Center for Creative Leadership

A2. Resilience and Leadership: You and Your Organization
Session Designer: Pratichi Shah, Flourish Talent Management Solutions, LLC

Location: Westmoreland East (Second Floor)
This session will help you look at yourself, your environment and your organization as you develop
the capacity to lead and navigate change while remaining effective in chaos and adversity.
We’ll kick off with self-reflection exercises that will allow you to explore your preferences and
self-knowledge before developing insights into how your internal state affects interactions and
outcomes. Finally, the session will explore how, as leaders, we can support our colleagues and
organizations through cultivating resilience, being role models and monitoring morale. This
interactive session features individual exercises and small group and peer conversations around
best practices and trusted methods.
Speaker:
Pratichi Shah, Flourish Talent Management Solutions, LLC

A3. Leading Change Toward Racial Equity
Session Designer: Elissa Perry, Management Assistance Group

Location: Westmoreland Central (Second Floor)
If we are committed to leading change toward racial equity, caring and awareness are not enough.
We also need the ability to build authentic trust by bringing the mindsets, habits and practices of
living into racial equity. In this session, we will explore what that means as we share a framework
on systems of oppression and liberation and how they impact everyone’s leadership, regardless
of race. We will combine a minimal amount of presentation with more substantive individual and
group time centered on personal experience, storytelling and identification of different ways to
lead for change in pursuit of racial equity outcomes.
Speakers:
Susan Misra, Management Assistance Group
Elissa Perry, Management Assistance Group
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MONDAY, NOVEMBER 13
A4. Building Your Reflective Capacity for Better Actions
Session Designer: Jan Jaffe, The Giving Practice

Location: Washington (Second Floor)
In philanthropy, we have extraordinary resources to be a force for social good. But that doesn’t
mean it’s easy to be part of the change we’d like to see. Many aspects of grantmaking — such as
saying yes and saying no to good proposals, co-creating program strategy, working internally
through culture shifts, or coming to the aid of floundering projects — require you to hold space
for complex conversations across differences in power, authority, race, gender and perspectives
about the right way to move forward. How do you do that? Come to this session to share your
practices and dilemmas, and to “test-drive” some tools that can help you mobilize and manage
the one person you have control over — yourself — to get to better outcomes.
Speaker:
Jan Jaffe, The Giving Practice

A5. Strengthening Partnerships Through Courageous
Conversations
Session Designer: Darlene Nipper, Rockwood Leadership Institute

Location: Somerset (Second Floor)
What if grantmakers built the relationships that allowed grantees to truly share their challenges
and pitfalls? Imagine how we could work together toward real progress. In order to lead changes
in and for the communities we serve, we must break through the traditional divides between
grantmakers and grantees — and work in solidarity and true partnership with nonprofits. This
requires the skill of authentic communication, especially given the dynamics of power and
privilege that exist in our relationships. If we engage in open dialogue with more bravery and
skillfulness, we’ll be able to accomplish so much more. In this interactive workshop, you’ll learn
the tool of “courageous conversations.” You’ll identify at least one difficult conversation that is
essential to your work right now, have an opportunity to practice it, and leave with the ability to
bring this tool back to your work and life.
Speakers:
Darlene Nipper, Rockwood Leadership Institute
Sharon Price, Rockwood Leadership Institute

12:15 – 12:30 p.m. Break
12:30 – 1:30 p.m. Networking Lunch
Location: Allegheny III (Third Floor)
Enjoy a lunch buffet as you network with other conference participants.

1:30 – 1:45 p.m. Break
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MONDAY, NOVEMBER 13
1:45 – 3:15 p.m. Breakouts Round B: Leading Mission-Driven
		 Organizational and Team Change (Select one of five sessions.)
B1. How Philanthropy Can Bet Big on Leaders of Color
Session Designer: Idalia Fernandez, Community Wealth Partners

Location: Cambria (Second Floor)
Many leaders of color are working to improve outcomes in the communities they represent. To
amplify this work, grantmakers are seeking ways to invest in systems and strategies that support
these leaders — a task more urgent as these communities feel increasingly threatened. This session
will explore the transformation of the Campaign for Black Male Achievement and its relationship
with The Skillman Foundation as a model for how philanthropy can do this. You will hear
experiences from leaders at CBMA and The Skillman Foundation — as well as fellow participants —
and you’ll leave with insights, guiding questions and frameworks to better support leaders of color
in building movements.
Speakers:
Tonya Allen, The Skillman Foundation
Shawn Dove, Campaign for Black Male Achievement
Idalia Fernandez, Community Wealth Partners

B2. How to Drive Impact and Innovative Change Using
Empathy, Experimentation and Evidence
Session Designer: Heather Hiscox, Moves the Needle

Location: Westmoreland Central (Second Floor)
Organizations cannot optimize their way to innovation; they need opportunities, tools,
frameworks, language and support to create breakthrough solutions. The Lean Innovation
framework combines design thinking with rapid experimentation and is focused on how to move
quickly and efficiently in addressing social issues. What if you knew what would work before you
invested time and precious resources? This approach empowers organizations to stay relevant
by serving unmet needs, vetting opportunities quickly and with very few resources, and creating
more meaningful change. You will learn how to apply the three core pillars of Lean Innovation —
empathy, experiments and evidence — to your daily practice and greatest challenges, as well as
how to support nonprofit organizations in creating lasting change. You will leave with strategies to
support, harness and inspire innovation to solve social problems now and in the future.
Speakers:
Heather Hiscox, Moves the Needle
Amelia Klawon, Moves the Needle
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MONDAY, NOVEMBER 13
B3. Exercising Adaptive Leadership Within Your
Organization
Session Designer: Eddie Shiomi, The New School

Location: Westmoreland East (Second Floor)
You’re a grantmaker at a foundation funding systemic change initiatives, yet the dynamics within
your own “system” need as much change as those within any nonprofit in your grantmaking
portfolio. Hearts and minds have to change and new realities need to be confronted, all while
facing a sense of urgency to make progress. You can’t make people do this work but must
instead help them take up the work themselves; hold their attention to it; and when the inevitable
resistance arises, face it with compassion and curiosity. This session will introduce and allow you to
practice the tools and techniques of Adaptive Leadership, a framework developed at the Harvard
Kennedy School of Government. Adaptive Leadership is a practical leadership framework drawing
upon the relationships among leadership, adaptation, systems and change. It teaches leaders
to identify and tackle systemic change through a process of confronting the status quo and
identifying technical and adaptive challenges.
Speaker:
Eddie Shiomi, The New School

B4. Lessons in Humility and Boldness: Integrating the
Role of the Unconscious to Support Social Innovation and
Change
Session Designers: Terri Egan, Pepperdine University; Suzanne Lahl, SyncUp Leadership
Group; and Grant Oliphant, The Heinz Endowments

Location: Washington (Second Floor)
Neuroscience suggests that over 90 percent of human behavior is driven by the unconscious, yet
we rarely consider this dynamic in our models of organization development and change. With this
critical factor missing, is it any wonder that approximately 70 percent of change initiatives fail to
meet their stated objectives? In this highly interactive session, we will examine the neuroscience
behind the tendency to “go with what you know” — and how to manage that instinct — when
introducing change in fast-paced, complex environments. You will leave the session with practices
that you can immediately put into place to inspire, innovate and adapt to changes with more
agility, insight and wisdom.
Speakers:
Terri Egan, Pepperdine University
Suzanne Lahl, SyncUp Leadership Group
Grant Oliphant, The Heinz Endowments

B5. The Role of Culture in Leading Change
Session Designer: Kristen Scott Kennedy, GEO

Location: Somerset (Second Floor)
Leading change requires that grantmakers have a deep understanding of organizational culture
and its connection to nonprofit success. But how we initiate conversations about culture within
our organizations, and how we make the connection to our external work, is not always clear. This
session introduces GEO’s culture framework and offers you the opportunity to approach a change
challenge through the lens of organizational culture. You will be asked to identify a specific change
challenge and, through the use of several culture tools and peer-to-peer conversations, will work to
develop a better understanding of how your existing organizational culture either supports or gets
in the way of the change process.
Speakers:
Kristen Scott Kennedy, GEO
Janée Woods, William Caspar Graustein Memorial Fund
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MONDAY, NOVEMBER 13
3:15 – 3:30 p.m. Break
3:30 – 4:15 p.m. Home Team Meetup #2: Identity
Location: Allegheny I and II (Third Floor)
Following the breakout sessions, please make your way to your Home Team’s table in Allegheny I
and II (Third Floor) for your second group discussion.
In the second Home Team meetup, you will explore another landmine that change agents must be
prepared to address: Identity. Identity plays a powerful role in shaping human behavior, particularly
in diverse environments. Identities can bring diverse parties together but can also tear them apart.
You will discuss the social identities in the organizations, communities and fields in which you work,
as well as the ways you can cultivate shared identities that inspire cooperation and collaboration.
Please visit pages 17–22 for Home Team materials and exercises.
Speaker:
A.J. Robinson, Symphonic Strategies

4:15 – 4:30 p.m. Break
4:30 – 5:30 p.m. Active Hour (Optional. Advance registration is required.)
Location: Off-site
Join an activity to decompress, renew your energy or make connections. Advance registration is
required, and space is limited. Please visit the conference registration desk to learn more and to
sign up.

THE
CONFERENCE
APP

out page 3 for instructions on how to download
1. Check
the app, or — if it’s already on your phone or tablet —
click the “Participants” icon to view the conference roster.
the peers you’d like
2. Find
to connect with. Click their
name and send a message
directly to them by tapping
the messaging icon.

3.

There’s also a calendar
feature where you can
add meetings and sync
them directly with your
phone’s calendar.
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click Schedule >
4. Just
My Schedule >
Export My Schedule
(noted by the square
and down-arrow icon).

MONDAY, NOVEMBER 13
5:30 – 7:30 p.m. Welcome Reception
Location: Off-site at the Senator John Heinz History Center
GEO, Grantmakers of Western Pennsylvania and the conference host committee welcome you to
Pittsburgh! Please join us at the Senator John Heinz History Center for an evening of networking,
cocktails and food.
Pittsburgh is a city with a rich history, from the record-breaking steel production that helped power
victory in World War II and its role in the Underground Railroad, to the lovable Mister Rogers, Heinz
Ketchup, and its champion sports teams. And today, the city has emerged as a hub for education,
medicine, technology and research — now a home to Google and Facebook and the place where
Uber is road-testing the world’s first self-driving cars. Learn more about these and other Pittsburgh
contributions at the Heinz History Center, where you’ll discover more than 250 years of Western
Pennsylvania history and how it has set the stage for a vibrant future.
The Senator John Heinz History Center is located at 1212 Smallman Street, a short 5-minute walk
from the hotel. To reach the reception, exit the hotel’s main entrance and turn right; turn right onto
Penn Avenue and walk two blocks; turn left onto 12th Street and walk two blocks; and once you
reach Smallman Street the museum will be on your right.

TUESDAY, NOVEMBER 14
8:30 – 9:45 a.m. Breakfast and Home Team Meetup #3: Purpose
Location: Allegheny I and II (Third Floor)
Grab breakfast at the buffet and locate your Home Team’s table in Allegheny I and II (Third
Floor). As you combine networking and nourishment, you will complete your final Home
Team activity.
In our third and final Home Team meetup, we will discuss another landmine confronting change
agents: Purpose. Every organization, group and team exists for a reason. Some exist to make
money, while others exist to give money away. Change agents often stumble when they attempt
to bring groups and organizations together because they aren’t prepared to establish a shared
purpose. We will tackle this landmine by discussing ways to deal honestly with the structural
challenges that often incentivize us to pursue self-interest over collective action.
Please visit pages 17–22 for Home Team materials and exercises.
Introductory Remarks:
Philip Li, Robert Sterling Clark Foundation (planning committee co-chair)
Brenda Solórzano, Headwaters Health Foundation of Western Montana (planning
committee co-chair)
Speaker:
A.J. Robinson, Symphonic Strategies
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TUESDAY, NOVEMBER 14
9:45 – 10:15 a.m. Break
10:15 – 11:45 a.m. Breakouts Round C: The Role of Grantmaking
		 Organizations in Leading Change (Select one of five sessions.)
C1. Pivoting Your Foundation to Build Power in States
Session Designer: Susan Misra, Management Assistance Group

Location: Cambria (Second Floor)
What does it really mean to invest in building power and movements for equity and social and
economic inclusion? Answering this question — especially in this moment — requires us to explore
the interconnections among infrastructure (such as networks or resources), arenas of influence
(such as legislative or cultural arenas) and conditions for change (such as demographics). This
session will introduce the Changing States framework, developed by the University of Southern
California’s Program for Environment and Regional Equity as a way to identify investments that
build power systemically. You will hear how a grantmaker pivoted after the 2016 election to a stateconscious strategy that strengthens progressive governance domestically and how a grantee
applied the Changing States framework to state movement building. This session will end with an
interactive activity to identify ways to build power in states.
Speakers:
Ethan Frey, Ford Foundation
Jennifer Ito, University of Southern California, Program for Environmental and Regional
Equity

C2. Inclusive, Networked and Collective Leadership
Session Designer: Deborah Meehan, Leadership Learning Community

Location: Westmoreland Central (Second Floor)
Even though there is growing awareness that no one organization can go it alone, network and
movement leadership approaches are not receiving mainstream recognition and financial support.
Dominant thinking continues to favor leadership that focuses on individual opportunity and
achievement, reinforcing individual agency at the expense of collective endeavors. This session
will engage you in understanding your assumptions (and assumptions commonly held) about
leadership, provide a framework for understanding different leadership capacities, and present
ways to develop behaviors and practices that feel unfamiliar and even risky. You will develop
network leadership mindsets and behaviors and explore how to build authentic relationships and
have courageous conversations about power and privilege.
Speakers:
Deborah Meehan, Leadership Learning Community
Uma Viswanathan, W.K. Kellogg Foundation

C3. 100 Days of US: A Rapid, Community-Based Response
to the 2016 Election
Session Designer: Matt Hannigan, The Sprout Fund

Location: Westmoreland East (Second Floor)
How can grantmakers quickly catalyze civic action? In just one week following the 2016
presidential election, The Sprout Fund designed, developed and launched the “100 Days of US”
program — pledging $100,000 from its own reserves to support community-led projects in
Pittsburgh that demonstrated community members’ values and vision for America. With more
than 150 applications submitted, 40,000 online votes cast and $34,000 raised in crowdfunding
support, the program empowered people to advance positive, solution-oriented responses to
issues of national importance during the first 100 days of the new presidential administration.
continued…
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TUESDAY, NOVEMBER 14
From January to April 2017, dozens of project leaders worked to ensure the successful
implementation of their ideas and create a critical mass of local civic engagement. In this actively
facilitated session with Sprout’s deputy director and two grantees, you will learn how to design
responsive philanthropy initiatives and invest in community-led solutions to pressing national
issues.
Speakers:
Marita Garrett, Shattered Glass Podcast
Matt Hannigan, The Sprout Fund
Sara Innamorato, She Runs SWPA

C4. Embodying Trust-Based Practice
Session Designer: Lisa Pilar Cowan, Robert Sterling Clark Foundation

Location: Washington (Second Floor)
What if we began funding relationships by offering trust instead of making a new partner earn
it? How could this benefit our collective work and humanity? What does embodying trust-based
practice actually look like? The Whitman Institute and Robert Sterling Clark Foundation invite
you to ponder this proposition with us: Trust-based practice benefits whole systems — enabling
both funders and nonprofits to do our work with more ease, authenticity and joy. We think trust
creates relationships that allow grantee partners to access more than dollars and helps funders
learn more than outcomes. The two foundations will demonstrate ways we embody trust-based
practice — guiding principles, what it means in “docket” time, how it is different from what we
did before, and what the benefits and challenges are for foundations and grantees, as well as the
philanthropic sector.
Speakers:
Pia Infante, The Whitman Institute
Philip Li, Robert Sterling Clark Foundation

C5. Moving From Personal Story to Values-Based
Community Action
Session Designers: Mimi Iijima, Pennsylvania Humanities Council, and Alece Montez, Orton
Family Foundation

Location: Somerset (Second Floor)
Everyone has a story to tell about their town. These stories reveal what people value most — the
customs, characteristics and places that make their communities unique. This session introduces
the Community Heart & Soul framework, which uses stories to involve diverse groups of residents
in visioning, planning and action. This humanities-based framework was developed and field
tested by the Orton Family Foundation in New England and the Rocky Mountain West, and now
the Pennsylvania Humanities Council is collaborating with Orton to expand Community Heart
& Soul in Pennsylvania. This hands-on session will demonstrate how to use personal stories to
identify common values and how these stories lead to community decision-making and action.
It will also show how intentional measures to identify and engage underrepresented voices can
allow new people to share what they care about and shape their town’s future. Finally, the session
will explore the role that collective leadership plays in involving diverse groups of residents and
some of the ways grantmakers can help.
Speakers:
Mimi Iijima, Pennsylvania Humanities Council
Deb Lehman, My Meadville
Alece Montez, Orton Family Foundation
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TUESDAY, NOVEMBER 14
11:45 a.m. – 12:00 p.m. Break
12:00 – 2:00 p.m. Closing Plenary Luncheon: Grantmakers’ Role in
		 Supporting Systems Change
Location: Allegheny I and II (Third Floor)
For grantmakers who see themselves as champions of progress and change, the ultimate impact
many of us hope to see lies not within programs but within systems. How can grantmakers help
build leadership and resiliency for systems change? How might grantmakers need to change to
be better partners to nonprofits working for systems change? In what ways might grantmakers be
standing in the way of systems change?
This closing plenary session will feature insights from nonprofit leaders working on the frontlines
of issues such as civic activism, racial justice, environmental justice and tribal rights to explore the
ways grantmakers can provide the best support to this type of work. The speakers will address
topics such as taking risks in our systems change grantmaking efforts, and how grantmakers can
provide support for systems change beyond their grant dollars.
Introductory
Remarks:
Barbara Sieck Taylor, Grantmakers of Western Pennsylvania

Speakers:
Charlene Carruthers, Black Youth Project 100

Tara Houska, Honor the Earth

Jocelyn Sargent, The Hyams Foundation (moderator)

Stephen Smith, West Virginia Healthy Kids
and Families Coalition
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Home Team Materials

Leading People Out of
Their Emotional Bunkers
Definition: emotional bunkers are emotional or psychological barriers that get in
the way and often prevent us from working well with others
Change agents often find that they, inevitably, must deal with difficult people and difficult situations. We all realize
that change is difficult, but we often fail to understand precisely why and what makes change so difficult for
so many people and groups. There are several triggers that regularly send people and groups into emotional
bunkers, creating environments that make it difficult to foster the kind of cooperation and collaboration
necessary to bring about change that creates impact. The images below illustrate three examples of situations
in which people and organizations often retreat into emotional bunkers, and the triggers or landmines that send
them there.
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Home Team Materials
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• A recent confrontation with
law enforcement sparks
widespread protest.

• Field vs. headquarters

• Judgments today are shaped
by information from the past.

© 2017 Symphonic Strategies Inc. All rights reserved.

• Central office vs. program/
department
• Lifers vs. newbies
• Baby boomers vs. millennials

• Civil servants exist to enforce
compliance with existing laws
and rules.
• Advocacy organizations exist
either to protect or to change
the status quo.
• Businesses exist to make
money.
• Headquarters exists to see
the big picture and to set
universal standards.
• Local offices exist to meet
local needs and to apply
custom solutions.
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Home Team Materials

Reflection

Recent Moments

Look back over the past few weeks and identify several key moments when
these landmines were triggered. What triggered them? How did you know they had
been triggered?
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Home Team Materials

Confronting History
Background
We don’t all share the same history,
and the history we do share may
be viewed and remembered quite
differently. As a change agent,
you should anticipate the fact that
people often view the present
through their own historical lens.
There are many things that can
trigger an unexpected emotional
response, from the choice of words
to a negative interaction. Working
with your Home Team, discuss the
following questions:
1) How well do you understand the
history of your organization, or the
history of the organizations and
communities with whom
you work?
2) What are the seminal moments
in that history that may influence
how people respond today?
3) How can you tell that the people
in your organization, or in the
organizations and communities in
which you work, have retreated to
emotional bunkers?
4) What can you do to avoid
triggering the negative emotional
memories that are tied to historical
events that you didn’t create and
can’t erase?
5) What are the common themes
across your Home Team? What key
takeaways can you use to avoid
triggering this landmine?
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How would I respond?

Home Team Materials

Identity Simulation
Background

How would I respond?

Identity can be a powerful driver
of human behavior. It can tell us
who we are, how to think and
how to behave. As a change
agent, you should anticipate the
fact that people often respond
negatively when they perceive
that their identity (and the status
and position associated with that
identity) are being threatened.
Individuals, groups, organizations
and even entire communities
can have multiple and often
competing identities. Working
with your Home Team, discuss the
following questions:
1) What are the various social
identities that exist within your
organization, or within the
organizations and communities
with whom you work?
2) How do these social identities
influence how people “show up” in
the presence of others?
3) How can you tell that the people
in your organization, or in the
organizations and communities in
which you work, have retreated to
emotional bunkers because their
identity or identities have been
challenged?
4) What can you do to cultivate
a shared identity that inspires
cooperation and collaboration?
5) What are the common themes
across your Home Team? What
key takeaways can you use to
avoid triggering this landmine?
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Home Team Materials

Purpose Simulation
Background
Every organization has a purpose.
Some exist to make money, while
others may exist to give it away.
Some organizations exist to help a
specific constituency, while others
exist to promote a specific issue or
cause. An individual can also have
a driving purpose. As a change
agent, you should anticipate
the reality that conflict is likely
to ensue when the individuals
and organizations you convene
fail to share the same purpose.
Self-interest is a potentially potent
trigger for the kinds of attitudes
and behaviors that make collective
action difficult. Working with your
Home Team, discuss the following
questions:
1) What are the various reasons
why your organization, or the
organizations and communities
with whom you work, exists?
What’s the core purpose driving
them?
2) How do these parties pursue
their core purpose? How does it
show up as self-interest?
3) What things are likely to activate
this landmine? Why might people
perceive change to be a threat to
their very existence?
4) What can you do to cultivate
a shared purpose that inspires
cooperation and collaboration?
5) What are the common themes
across your Home Team? What key
takeaways can you use to avoid
triggering this landmine?
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How would I respond?

Networking Bingo Playing Card
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GEO’s Learning
Conference
2017

Has a similar
funding focus
to yours
Focus:___________

Sig:_____________________

Sig:_____________________
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Networking Bingo

Name

Organization

Cell phone

Email

How to Play:
Make new and unexpected connections! On the reverse side of this sheet, find
your bingo playing card. Each square contains a potential characteristic for
you to discover among your fellow conference participants. Throughout the
conference, collect at least one unique signature from a participant who has
that specific characteristic. Your ultimate goal is “BINGO,” or five (5) consecutive
signatures vertically, horizontally or diagonally.

How to Win
Once you have “BINGO,” drop your completed card into the Networking Bingo
Box located at registration. Your card will be entered into a drawing for a
chance to win one of two Amazon gift cards. Remember to include your name
and contact information when you complete your card.

Cards must be turned in Tuesday, November 14, by 10:00 a.m.
The winner will be announced at the closing plenary, so be sure you’re there
to claim your prize!
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GEO Membership
Save the date for future
GEO conferences:
APRIL 30 – MAY 2, 2018

2018 National
Conference
San Francisco, California
Registration opens to GEO
members on Tuesday,
Jan. 16, 2018

MAY 29 – 30, 2019

The Learning
Conference
2019
Seattle, Washington

The GEO community makes the difference between grantmaking as
usual and transformational change.
In a world where the old rules of philanthropy no longer apply, our
community turns a hunger for more effective philanthropy into clear
pathways for achieving it. With more than 6,000 grantmakers across
the globe, our members are committed to supporting more efficient
and effective nonprofit organizations.
We help grantmakers improve practices in areas that matter most
to nonprofits: strengthening relationships with grantees, supporting
nonprofit resilience, using learning for improvement and collaborating
for greater impact. We’re also focused not just on what you do, but on
how you get there. With emergent work on organizational culture and
values; diversity, equity and inclusion; and leadership and governance,
we’re working together to make it easier to implement changes and
help them stick within your organization.
Throughout the year, GEO’s members ask tough questions, offer
cutting-edge ideas and share examples of what works (and what
doesn’t) in philanthropy. Sustain the momentum and share the energy
from this conference with your colleagues through access to hundreds
of philanthropy-related resources and publications from GEO and
partners, peer-to-peer problem-solving opportunities, online resources,
conferences, and so much more.

Registration opens to GEO
members in early 2019

APRIL 27 – 29, 2020

2020 National
Conference
Boston, Massachusetts
Registration opens to GEO
members in early 2020
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GEO Membership
NOT YET A
GEO MEMBER?

Here’s what our community offers to help you make faster progress on
the issues you care about:

JOIN THE GEO
COMMUNITY
TODAY!

Connections With Peers

Contact us at
membership@geofunders.org
or 202.898.1840 to receive
a 10 percent discount off your
first year of GEO membership.
Offer valid for a limited time
and only available to first-time
members.

Address shared challenges in grantmaking and build knowledge with
peers, to ultimately bridge the gap between what works and how
to make it happen within your organization. Stay informed about
emerging philanthropic trends and promising practices, and find
support for experimentation and growth.
• Discounts and priority registration for all GEO’s sellout conferences
and in-person events*
• In-person learning opportunities, including GEO-led presentations
and discussions in the field, and workshops focused on key topics
(like capacity building, grantee inclusion and change management)
as well as longer-term cohort programs
• Remote learning opportunities, including Smarter Grantmaking
Starts Here,* our in-depth and interactive webinar series,
member calls* organized by members to lift up questions around
specific challenges, and webinars to support GEO’s core smarter
grantmaking approaches
• GEO staff available year-round to connect you directly with peers
navigating the same journey

GEO allows me a space and place to reflect. It gives me access to colleagues
who have worked through some challenges well before I have. GEO is clearly
a network of thought partners that help us to do better, smarter grantmaking
here in our region. —STARSKY WILSON, DEACONESS FOUNDATION
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*Members-only benefit

GEO CONFERENCES
CONSISTENTLY
RECEIVE A 95 PERCENT
SATISFACTION RATING
FROM PARTICIPANTS.

Curated Content, Actionable Tools
Whether you’re a new or established grantmaker, access usable tools
and resources tailored to your needs — from tips and best practices
to new ideas, practical steps, discussion questions, and conversation
starters for your colleagues and board.
• Hard copies* of GEO’s newest publications and research, and free
extra copies* upon request
• Toolkits, case studies and discussion guides*
• The Smarter Grantmaking Playbook
• GEOList listserv, offering instant support and feedback from your
grantmaking peers*
• Bimonthly digest packets with information and links to resources
related to specific content areas*
• Discounts on subscriptions to leading publications, including
The Foundation Review, Stanford Social Innovation Review,
The Nonprofit Quarterly, Alliance magazine and more*

Of all our memberships and affinity groups, our program staff gets the most
concrete, practicable materials and ideas from GEO. We all subscribe to the
GEOList listserv and email newsletters, and regularly discuss the ideas raised
and how they can improve our work. —JENNIFER DRAKE, THE DYSON FOUNDATION
*Members-only benefit
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Westin Floor Plan

34 | GRANTMAKERS FOR EFFECTIVE ORGANIZATIONS

Second Floor

Westin Floor Plan

Third Floor
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Supporters
$20,000 to $50,000

Up to $19,999

